
An illustrated series about the place with 
fastest rate of deforestation in the world
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WHAT WE DID



A series of four illustrated chapters 
based on scrollytelling, a narrative 
format that uses the thumb gesture of 
scrolling down to pass on information 
-specifically on mobile- about the place 
with the most accelerated deforestation 
rate on the planet, the Paraguayan Chaco.   

elsurti.com/desterrados
The Chaco Landless



The fabulous life 
of the Chaco

The second most important 
ecosystem in South 
America is in danger of 
becoming a desert

elsurti.com/chaco-paraguay

— chapter 1



The european 
barbecue that 
deforests the Chaco

The paraguayan Chaco is 
being devoured at a high 
rate by companies that 
export meat and charcoal

elsurti.com/deforestacion

— chapter 2



A god bought a 
town in the Chaco

¿How a sect ended up 
being the biggest land 
owner in Paraguay? 

elsurti.com/un-dios-compro-un-pueblo/

— chapter 3



The Chaco 
Defenders

Indigenous communities 
and their role in the 
protection of nature

elsurti.com/los-defensores-del-chaco

— chapter 4



Each scroll was distributed through several channels and social networks, 
and in each one with its native language: posters for Twitter, stickers for 
Telegram, stories for Instagram, avatars for Facebook, etc. In this way it was 
possible to actively engage an audience moved by the subject matter. 

A series narrated in transmedia  
form to reach where audience is at

mobileweb social media messenger services street media
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how WE DID it



The process of making the series was 
based on listening to the audience needs

As the making of the series started, the information access practices and the 
languages consumed by the target audience (young people between 18 and 24 years 
old) were analyzed in order to design the format and the text to image relations 
in the narrative.  The series was produced in a period of six months

listen 
 to  
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stories
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one product manager, one editor , one designer, one illustrator, three  journalists  & two tech development  
tech resources:  html + css  founding: own resources

developed by a team of 9 people



why WE DID it



Why we proposed this innovation?
problem → slow and expensive mobile internet connection
In Paraguay,  most of the young population  (our primary target audience) has 
internet access only by mobile, and their habits to access information are clear: 
they are adverse to traditional formats and spend much time on social media

¿WHO WE ARE?

¿WHen do we want it?

¿WHat do we want?

¿how we want it?

young people who 
don´t read mass media

In our longs commutes
(home-work-home)

to understand how we 
are affected by the 

country issues

in a format That 
does not consume so 

much mobile data



The technological and 
narrative proposal of the 
series is based on the thumb 
gesture to vertically navigate 
social media but, in this case, 
it is used to inmerse in the 
story, giving navigation and 
time control to the user.

Each line of text and illustration 
of the series were edited for 
such navigation habit. The 
narrative of rigorous but brief 
texts, combined with potent 
and attractive ilustration, 
carries complex content to the 
mobile devices of the audience, 
who wouldn’t be able to access 
to it by other channels. 

This narrative technique also 
avoids the video trend and 
requires less data expenditure 
from the user, in a country with 
slow and expensive connectivity. 

solution: scrollyteling, a cheaper,  
better alternative to video

Why we proposed this innovation?



Why is it an innovative work? 
The scrollytelling is 
innovative work because* 

it awakes the curiosity of a young audience
it improves the audience experience
it strengthen the narrative of a journalistic story 
it acts in favor of aesthetics in a seductive work
it helps to explain complex facts in a very simple way
* According to the jury of the 2018 Gabo Prize



How it  
worked out



innovaton impact: An informed young 
audience that has a political influence 
to stop the Chaco deforestation

More than two hundred 
thousand young people 

(under 24) received quality 
information on the 

environment, which is 
close to 5% of the total 

internet users in Paraguay.

Thanks to better and 
more accesible available 
information, informed 
young people increase 
there participation in 

the public debate about 
the environment

Due to the pressure by the 
young electorate (32% of 
the electoral roll), the 

presidential candidates are 
forced to make promises 

in order to stop the 
Chaco deforestation. 

Finally, after taking office 
the newly elected president 
signs a decree aimed to stop 

the Chaco deforestation

quantitative impact on young audience impact of young people on public debate impact of young people influence on politics impact of young people on environment



about 42% of the 
total audiencie was 
under 24 years old

innovation impact - quantitative

382.000 88.000 179.900
facebook twitter instagram stories

12.300
whatsapp

10.000*
web

20.000
total

500.000

Regular content
Scrollytelling series The Chaco´s landless

More than two hundred 
thousand young people 
received quality information 
on the environment, which 
is close to 5% of the total 
internet users in Paraguay.



The series provides concepts 
and information to a young 
audience worried about climate 
change and environmental 
matters in Paraguay, being 
a source for debate, among 
other media outlets, for 
environmental collectives 
and public demonstration 
in favor of the environment 
and against deforestation

Bigger presence of 
a young audience on 
the environmental 
debate on 
social media

innovation impact - young audience



Due to the pressure by young 
voters (32% of the electoral roll), 
the candidates committed to 
repeal one of the decrees that 
facilitates the deforestation in 
the Chaco. The elected president 
(Mario Abdo) fulfilled his promise 
a few days after taking office.  

innovation impact - political

The strength of 
the pressure by the 
young electorate 
forced the political 
class to change 
the law to stop 
deforestation 



the innovation also awoke the 
attention of the media and prizes 
from the region, which helped 
install the Chaco problem to 
an international level. Pieces 
from the series were published 
in international media outlets

impact on  
internacional  
reach

innovation impact

Several international media outlets 
and organizations addressed the 
Chaco region problem after the 

series was awarded the Gabo 
prize on Innovation in 2018



the technical and journalistic 
quality of the proposal impacted 
positively in the prestige 
of the media outlet, which 
became a model of the new 
journalism in Paraguay and 
the region. It received local 
and international prizes. 

impact on  
the reputation  
of our media 
outlet

innovation impact

Due to this scroll series, 
El Surtidor received 
the Childhood and 
Adolescence Friends 
journalism award. Also, 
several local media 
outlets wrote articles 
and op-eds highlighting 
the journalistic model 
of our outlet. 



What should 
happen 

differently



What should happen differently

The reporting was limited 
due to travel costs

1 2 3

Even though products for offline 
channels were made, a lack of 
offline face to face encounters 
to channel the audience 
enthusiasm was identified. 

More resources to 
report in situ

Offline gathering 
spaces

to improve collaboration with 
social organizations to achieve 
a greater political impact 

Improved security in 
communications



v




